
ELLEN J. NEUFELDT, Ed.D. 
 
EDUCATION 
   

THE UNIVERSITY OF TENNESSEE AT KNOXVILLE 
  Doctorate of Education 
  Educational Administration and Policy Studies 

• Dissertation: “Life paths: A study of male and female college students”  
• Additional areas of study and research: Undergraduate Retention 

 
  TENNESSEE TECHNOLOGICAL UNIVERSITY 
  Master of Arts in Educational Psychology and Counselor Education 
  Concentration: College Student Personnel 
 
  TENNESSEE TECHNOLOGICAL UNIVERSITY 
  Bachelor of Science in Business Administration 

Major: Marketing 
 
  Professional Development 

• Institute for Educational Management, Harvard University, 2006 
o Nominated by Salisbury University President and selected to be one of 

90 participants in this executive leadership program for higher 
education cabinet professionals. 

• Shore Leadership, Maryland, 2006 
o Nominated by Salisbury University’s President to represent the 

University in this group of Eastern Shore business leaders. 
o Through monthly sessions learned about Eastern Shore community 

and worked to better link Salisbury University to it. 
• Leadership Chattanooga, 2004  

o One of two faculty/staff members nominated by UTC’s Chancellor to 
represent the University in this group of Chattanooga leaders. 

o Led project team in creating diversity forum for Chattanooga high 
school students.  Empowered student college mentors to prepare high 
school students for their roles in diverse workplace and college 
environments. 

• University of Tennessee Leadership Institute, 2003 
• Disney Institute: The Keys to Excellence, 2003 
• Modelnetics Management Training Program, 2001 
• NASPA Alice Manicur Symposium for Aspiring Senior Officers, 2001 
• Mid-Managers Institute for Student Affairs Professionals, 1996 

 
EXPERIENCE 
 
2005-present SALISBURY UNIVERSITY, SALISBURY, MD 
  Vice President for Student Affairs 
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Serve as a member of the President’s Executive Cabinet; work with President’s 
Cabinet to oversee all aspects of University operations including budget allocation 
and oversight, personnel management, and long-range planning.  Supervise 14 
offices and programs in Student Affairs: Admissions, Athletics and Campus 
Recreation, Career Services, the Counseling Center, Financial Aid, Housing and 
Residence Life, Judicial Affairs, Multi-Cultural Student Affairs, New Student 
Experience, Registrar, Services for Students with Disabilities, Student Activities, 
the Student Health Center, the University Center; manage budgets in excess of 
$15 million.  Advocate for student needs, welfare, and opportunities; address 
students’ and parents’ complaints and concerns; assist students in crises; advise 
the Student Government Association. Work with numerous student, staff, faculty, 
and university committees.  Lead campus initiatives in enrollment, student 
engagement, crisis management, campus safety, master facilities planning, and 
retention; take lead in promoting town/gown relations regarding student behavior 
and well-being. 

 
  Accomplishments include: 
 

• Enrollment Management 
o Brought Enrollment Management under purview of Student Affairs at 

the request of the President and Provost. 
o Contracted with Noel-Levitz to establish Salisbury University’s (SU) 

first formal enrollment strategic plan to determine the composition of 
the future student body, academic programs, as well as the long-term 
need for facilities and resources. 

o Led Salisbury University to pilot a successful Optional Test program 
creating a new admission policy for students with a high school GPA 
of 3.5 or above who preferred not to submit standardized test scores. 
Worked with Faculty Senate and other shared governance groups to 
create policy and personally presented program to the state system 
board of regents.  Overall class academic average rose to 3.5.  The 
program brings motivated students with proven classroom ability to 
SU.  Pilot studies show that these students have higher college GPAs 
than the students admitted with higher SAT scores.  Also, more 
students from lower socioeconomic levels have been admitted under 
the test optional program.      

o Charged with establishing a growth plan within Salisbury University’s 
recruitment and retention programs after SU was designated a growth 
institution by the University System of Maryland.  Created a new 
recruitment and financial aid packaging plan.  The Fall Freshmen 
Class of 2007 grew by 250 students while SAT scores rose 27 points 
and GPA increased by 0.07.  

• Retention 
o Created Council for Student Achievement and Success in partnership 

with the Provost in an effort to centralize data, planning, and 
programming for student success. 
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o Co-led with Provost a plan to close the achievement gap for under-
represented SU students.   

o Currently directing the creation of the SU Student Achievement Center 
to assist students at all GPA levels to succeed and ultimately graduate 
from the University.  To achieve this effort, the center will serve as a 
clearinghouse for campus services to assist new students and provide 
support services such as supplemental instruction, time management, 
and critical thinking instruction for all students at any point or ability 
level in their career at the University.   

o Supported the Pell Institute Project at Salisbury University to identify 
gaps in success for students and create and implement programmatic 
support and changes to address those gaps. 

o Hired new position of Assistant Dean for Student Success and Parent 
Programs.  Expanded efforts to involve parents in the life of the 
University by creating a parent newsletter as well as targeted programs 
such as a parent orientation and parent weekend.   

o Worked with leadership team for the New Student Experience to 
create a more academically focused orientation process and to design a 
plan to teach students about the campus culture and their roles in 
maintaining it.  

o Co-sponsored the University’s John Gardner’s Foundations of 
Excellence Program, which focuses on Freshman Year retention needs. 

o Expanded early warning program to identify students at risk early in 
the semester. 

o Created office of services for students with disabilities. 
• Campus Facilities Master Planning 

o Led sub-committee of facilities master planning group to integrate 
long-term student life facility development goals into the Master 
Facilities Plan and $35 million housing renovation plans.  Overall 
objective is to redefine student service spaces to match enrollment 
needs as well as recruitment and student satisfaction goals. 

o Developed a plan for new private partnership housing on campus to 
meet the growing student housing demand while creating modern 
living-learning environments.   

o In partnership with University Advancement and Campus Recreation, 
acquired and renovated a fitness facility for students to more 
adequately address student recreation needs as indicated by a student 
life needs assessment survey. 

 
• Management 

o Directed and facilitated the creation of the first strategic plan for 
student affairs, designated to promote division goals and cohesion. 
Through the planning process reshaped Student Affairs decision-
making strategies using assessment and evaluation to have data 
informed decisions in planning for future programs, divisional needs, 
and budgets. 
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o Enhanced Student Affairs leadership team, hired Associate Vice-
President for Student Affairs, recreated the Dean of Students’ position, 
and added Enrollment Management Division to Student Affairs. 

o Created and acquired four new staff positions within Student Affairs 
Division: Assistant Dean for Student Success and Parent Programs, 
Director of Student Achievement Center, Coordinator for Disability 
Services, and Coordinator for Student Life. These positions expanded 
the Student Affairs Division’s role in the areas of retention, disability 
services, wellness, parent/transition programs, and engagement.  

o Implemented University’s customer service initiative in Student 
Affairs division by evaluating service satisfaction of our students, 
faculty, and staff to discover areas of achievement and opportunities 
for change. 

• Student Safety and Wellness 
o Worked closely with Salisbury University Chief of Police and others 

to develop emergency and safety plans for University; led campus 
response to Virginia Tech shooting.  Take lead role for all campus 
emergencies and respond to related local and national media and 
public inquiries. 

o Led in the creation of a working wellness plan including a focused 
program for alcohol and drug education. 

o Work with students, faculty, staff, and community leaders to address 
community safety issues affecting both students and local residents.   

o Developed safety plan for University to address both community and 
national safety issues for SU campus. 

o Through Wellness Committee, acquired $300,000 grant for prevention 
of violence against women. 

• Student Citizenship 
o At request of Salisbury University President, led formation and 

oversight of campus committee to develop new code of student 
conduct and a new judicial code to highlight personal responsibility 
and student citizenship (on campus and in community).   

o Negotiated improved neighborhood relations and safety measures with 
Salisbury Mayor, city council, police, landlord agencies, and 
surrounding neighborhoods.  

o Worked with student groups in community service outreach through 
both community service programs geared toward helping local 
neighbors and schools to national projects like Relay for Life. 

 
• Athletics 

o Oversee athletic program that is ranked 11th nationally and whose 
students academically outperform the general student population. 

o Worked closely with athletic director in securing new turf field and 
lighting for the stadium that now allows for more evening games 
hosting national Division III finals. 
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o Advocated increasing athletic fees to the University System of 
Maryland in order to provide more administrative support and 
coaching staff for student athletes. 

o Worked to implement wellness and anti-hazing education and 
standards for all athletic teams resulting in decrease of reported cases. 

• Advancement 
o Created men’s and women’s annual leadership lunches to bring local 

business leaders and philanthropists on campus to get acquainted with 
the University by meeting student and University leaders. 

o Successfully worked to increase annual giving by Student Affairs staff. 
o Assisted in acquiring major donor endowment for service learning 

initiatives to provide funding for expanded campus service learning 
programs. 

o Participate in fund development for a new student achievement center. 
• Campus Governance 

o Chaired successful national search for Provost and Vice President for 
Academic Affairs. 

o Advise Student Government Association and advocate on behalf of 
student needs. 

o Work closely with Faculty Senate in areas of enrollment including 
Test Optional policy and establishment of Student Achievement 
Center. 

• Student Engagement 
o Advise student government association (SGA), assisted with SGA in 

understanding its position in shared governance, work with SGA on 
student projects such as the Big Event community service day, 
concerts, and multi-cultural showcase. 

o Through new position of parent programs and student success, created 
new welcoming rituals and traditions for students and created new 
programming to more closely link students to learning environment.  

o Added new position to student activities and leadership to more 
adequately meet the leadership needs of student organizations and 
initiate wellness programming. 

o Led Strategic Planning Day workshop on student engagement to foster 
climate for student engagement both in and outside the classroom.  
Used data from National Student Survey on Student Engagement 
(NSSE) to promote understanding of student needs. 
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2001-2005 UNIVERSITY OF TENNESSEE AT CHATTANOOGA, CHATTANOOGA, TN 
Assistant Vice Chancellor for Student Development (2002-2005)  
& Dean of Student Life (2001-2005)   
 
Supervised 10 departments in Student Development: the Counseling and Career 
Planning Center, the Office of Campus Recreation, the University Center, 
Orientation, the Office of Placement and Student Employment, Student Activities  
and Organizations, Office for Students with Disabilities, Judicial Affairs, 
Housing, and Admissions; directly supervised eight directors and deans and 
worked to integrate the services they oversee; managed budgets in excess of $5 
million; directed Office of Student Development in Vice Chancellor’s absence 
and served as Acting Vice Chancellor during Summer 2004; mediated students’ 
complaints and concerns; assisted students in crisis situations; advised student 
organizations including the Student Government Association; worked with 
numerous student, staff, and faculty committees to organize events such as UTC’s 
Student Leadership Banquet, Outstanding Senior Awards, student service 
projects, student educational programs, and student body elections; actively 
assisted Freshman Senate in understanding the campus and implementing 
freshman social and philanthropic events. 

 
Accomplishments include: 

 
• Management 

o Served as Acting Vice Chancellor of Student Development during 
summer, 2004.   

o Successfully created and led the UTC Office of Student Life. (The 
office combined six departments in order to better collaborate and 
focus on student life.  The long-term goal of the reorganization was to 
enhance the students’ overall learning experience and to assist in 
University retention efforts.)  

o Progressively assumed new responsibility within the Division of 
Student Development. (Supervised six offices in 2001 and ultimately 
oversaw 10.  My budget responsibilities were $100,000 in 1995, $1 
million in 2001, and $5 million in 2005.) 

• Strategic Planning.   
o Co-authored long-range Student Affairs’ reorganization proposal, 

which focused on increasing student retention and promoting holistic 
student development and learning. 

o Created and then led the new Office of Student Life to form 
collaborative working relationships among departments and to create a 
mission and goals that compliment the University’s academic mission. 

o Created multi-department programming committee to facilitate 
wellness, cultural, and social programming for students.  Consolidated 
staff and monetary resources to produce better quality programs to 
reach more students.  
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o Authored and edited all Student Development assessment reports for 
the University’s Southern Association for College and Schools follow-
up report. 

o Partnered with University’s safety office in revising campus 
emergency response plans. 

• Interdepartmental Collaboration 
o Formed and chaired campus-wide Student Service Task Force 

consisting of UTC faculty, students, and staff.  Led team in an on-site 
study of four universities in order to improve University services and 
increase its student retention.  Established committee’s mission and 
goals as well as created five proposal recommendations and final 
report for Chancellor’s executive council.   

o Created and hosted monthly breakfast for faculty and staff to provide 
ongoing, open communication with the Chancellor.  

o Partnered with UTC Provost’s Office to develop campus “Learning 
Communities.”   

o Partnered with UTC Faculty Council to establish advisement 
committee to study and propose improvements to current academic 
advisement system. 

o Formed and co-chaired retention committee that is currently studying 
the role of campus services and academic departments in student 
retention.  

• Housing  
o During Summer 2004, implemented residency requirements as well as 

worked with privatized, on-campus housing corporation. Acted as part 
of team to coordinate and carry out contingency plan for temporarily 
relocating students, notifying families, and providing storage for 
students displaced by the delayed opening of an on-campus housing 
complex. 

o Managed $3.5 million UTC Housing budget, attended Housing staff 
meetings, aided families with problems during fall move-in, and 
assisted with Resident Assistant training and Housing programming 
during the vacancy of the Director of Housing position. 

o Met bi-weekly with corporate management of privatized, on-campus 
housing corporation to set and achieve mutual goals between it and the 
University. 

• Enrollment Management 
o Reviewed weekly admissions and registration figures and assisted with 

admissions’ programs. 
o Participated in discussions concerning the University’s admissions 

requirements and enrollment growth.  
o In the absence of the Student Development Vice Chancellor during 

Summer 2004, handled admission appeals. 
o Served on University enrollment management committee that created a 

seamless student service process and set a student success vision. 
• Budget Management 
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o Maintained balanced budgets. 
o Co-authored Student Development’s budget proposals from 2001 to 

2005 and ensured that budget items were tied to the University’s 
mission. 

• Orientation 
o Led a six person team from several Student Development departments 

in establishing an “early arrival program” to connect new students to 
campus and to provide them important information for successful 
college experiences.   

o Chaired transfer student committee in response to transfer focus group 
report and revised Transfer Orientation program to bridge the gap  
between UTC’s transfer student admission and enrollment numbers.  
Earned positive student evaluations for the newly instituted program. 

• Capital Projects 
o Participated in University Center expansion project by attending all 

construction meetings as well as consulting with UC staff and interior 
decorator/architect to select furnishings for building.  Also oversaw the 
move from Pfeiffer Hall to the University Center for the entire staff of 
Student Development and Cooperative Education and International 
Programs. 

o Worked with a capital project team to construct a student wellness 
building at UTC. 

• Counseling and Career Planning 
o Directed Counseling and Career Planning Center during the two-year 

vacancy of its director’s position.  During this time, partnered with 
Fortwood Center to implement new student crisis plan.  

 
1995-2001 THE UNIVERSITY OF TENNESSEE AT CHATTANOOGA, CHATTANOOGA, TN 
  Assistant Dean of Students 
   

Investigated and resolved conduct cases; directed Student and Parent 
Orientations; assisted with student sexual harassment complaints; advised 
Campus Ministry Association, Conduct Board, Parking Appeals Board, Rotaract, 
and Cheerleaders; organized wellness educational programming; organized 
student activities and events; trained Resident Assistants; assisted students with 
complaints regarding the University, aided students in crisis situations.  Also 
served as senior staff advisor to the Panhellenic Council executive officers by 
assisting with oversight of the entire organization, execution of sorority and 
fraternity recruitment, and supervision of its community service and educational 
program planning. 

 
Accomplishments include: 
 
• Initiated, designed, and supervised student mentoring program for new 

students. 
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• Led student team in developing and implementing freshman Welcome Week 
to build and strengthen campus community.  Worked with UTC’s Association 
for Campus Entertainment and other student committees to annually present 
event. 

• Doubled number of students in UTC sororities and expanded campus sorority 
system. 

• Created welcoming environment for both NPC and NPHC groups in 
Panhellenic meetings.  

• Re-colonized UTC’s chapter of Rotaract.  Resulted in it being awarded UTC’s 
“Most Improved Organization” in 1999. 

• Reorganized New Student Orientation toward an academic and student-
centered focus as well as implemented a new evaluation process. 

• Evaluated Parent Orientation attendees and then redesigned the program,   
resulting in at least a 40% increase in the number of parents attending Parent 
Orientation and an increase in the amount of positive program evaluations. 

• Implemented educational sessions on critical student wellness issues. 
 
1994-1995 PLATEAU MENTAL HEATH CENTER, COOKEVILLE, TN  
  Crisis Counselor/ Shift Coordinator 
 
1993-1994 TENNESSEE TECHNOLOGICAL UNIVERSITY, COOKEVILLE, TN 
  Graduate Assistant for Office of Student Activities and Campus Life 
  .     
1991-1993 PEEBLES DEPARTMENT STORES, HERMITAGE, TN & LEXINGTON PARK, MD 
  Store Manager, 1992-1993, Management Trainee, 1991 
 
TEACHING AND ADVISING EXPERIENCE 
 
1997-2005 UNIVERSITY OF TENNESSEE AT CHATTANOOGA, CHATTANOOGA, TENNESSEE 

Member of Graduate Faculty/Adjunct Faculty, Masters in Educational Counseling 
• Introduction to Community Counseling (Fall 2003) 
• Career Development and Counseling (Spring 2003, Spring 2004, Spring 2005, 

Summer 2005) 
• Independent Student Studies in Career Development and Counseling (Summer 

2003) 
Adjunct Faculty, College of Education  

• Career and Life Planning (Fall & Spring 1997-2000) 
Adjunct Faculty, Freshman Seminar 

• Freshman Seminar (Fall 1998-2003) 
• Served as advisor to pre-major students (Fall 1998-2003) 

 
2001-2004 TENNESSEE TECHNOLOGICAL UNIVERSITY, COOKEVILLE, TENNESSEE 

Adjunct Faculty, College of Education, Masters in Instructional Leadership 
• Problems in Instructional Leadership (Spring 2000, Summer 2000) 
• Seminar in Instructional Leadership (Fall 2000, Spring 2003) 
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CAMPUS INVOLVEMENT 
Salisbury University 

• Co-Chair, Enrollment Planning Committee, 2007-present 
• Member, Strategic Planning and Budgeting Committee, 2007-present 
• Chair, Provost Search Committee, 2007 
• Member, Facility Master Plan Committee, 2006-present 
• Member, Graduation Committee, 2005-present 
• Member, Leadership Team for First Year Experience, 2005-present 
• Member, Salisbury University Town/Gown, 2005-present 

 
University of Tennessee at Chattanooga 

• Co-Chair, Retention Committee, 2004-2005 
• Co-Director, Transformation Project Grant (prevention and education of 

violence against women), 2004-2005 
• Member, Freshmen Seminar Committee (developing Learning Communities), 

2003-2005 
• Member, UTC Master Planning Committee, 2002-2005 
• Member, Food Service Committee, 2000-2005 
• Member, Perspectives Lecture Series Committee, 2000-2005 
• Chair, UTC’s 2004 Annual Faculty and Staff Giving Campaign, 2004 
• Chair, Student Services Task Force, 2002-2004 
• Vice-Chair, Exempt Staff Council, 2004-2005 
• Chair, UTC Transfer Student Committee, 2002-2003 
• Member, NCAA Accreditation Committee, 2001-2002 
• Member, SACS-Library Committee, 2000-2001 
• Member, Director of Housing Cabinet, 1999-2001 
• Member, University Technology Committee, 1999-2001 
• Chair, Cheerleading Board, 1995-2000 
• Member, Women’s Committee, 1995-1998 
• Member, System Improvement Process Team for Counseling Center, 1995-

1996 
• Research Co-Leader,  

o Study regarding the success of math, science, and engineering 
students -- partnered with Dr. Gail Meyer, Professor, UTC Chemistry 
Department, 1997 

o Study on undergraduate retention -- partnered with Dr. Lynn Ourth, 
Professor, UTC Psychology Department, 2000-2002 

o Study on undergraduate retention -- partnered with Dr. Rich Metzger, 
Professor, UTC Psychology Department, 1997-1998 

 
PROFESSIONAL AFFILIATIONS AND HONORS 

• Member, National Association of Student Personnel Administrators 
(NASPA), 1996-present 

o Conference Planning Committee, NASPA national conference, 2008 
o Board Member, Region II Advisory Board, 2007-present 
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o Co-Director, Mid Managers’ Institute for Student Affairs 
Professionals, Region II, 2008 

• Member, Southern Association for College Student Affairs (SACSA), 1996-
present 

o Faculty Member, Mid Managers’ Institute for Student Affairs 
Professionals, SACSA, 2007 

o Local Arrangements Chair, Southern Association for College Student 
Affairs, 2004  

• Instructor, University of Tennessee System Leadership Institute, 2003-2005 
• Board Member, East Tennessee Consortium for Higher Education, 2001-2005 
• Local Arrangements Chair, Southern Conference of Student Affairs Deans 

and Student Government Presidents, 2003  
• Member, Association for Fraternity Advisors, 1995-2003 
• 2002 Southeast Advisor of the Year Award, Southeastern Panhellenic 

Conference  
• Mortar Board Outstanding UTC Faculty Member, 2002 
• Board Member, Southeastern Panhellenic Leadership Conference, 1999 
• UTC Outstanding Student Organization Advisor Award, 1997-1998 
• Member, Phi Kappa Phi Honor Society  
• Member, Phi Delta Kappa 
• Honorary Member, UTC Golden Key National Honor Society 
• Honorary Member, UTC Mortar Board  

 
PRESENTATIONS 

• “Managing Up” Roundtable Leader, Mid-Manager’s Institute, 2007, 2008 
• “Politics in the University,” Mid-Manager’s Institute, 2007 
• “Today’s College Student Learning Characteristics,”  Faculty Development 

Day, 2007 
• “Boomers, Xers…Meet the Millennial, Foundations of Excellence Project,” 

Salisbury University, 2005, Wicomico Rotary, 2007, Small Business Owners 
Association, 2007, Employer Appreciation Day, 2007 

• “SAT Optional Admissions Program,” Faculty Development Day, 2006 
• “Ethics for Leaders,” UT Leadership Institute presentation for business and 

healthcare leaders, 2004 
• “Ethics in Higher Education,” UT Leadership Institute Faculty, 2004 
• Retention Roundtable Leader, East Tennessee Consortium for Higher 

Education, 2004 
• “Dealing with Difficult People,” Tennessee Enrollment Management 

Association, 2003 
• “Loyalty at Any Cost,” Southeastern Panhellenic Conference, 2003 
• “African American Recruitment and Retention,” East Tennessee Consortium 

for Higher Education, 2003 (co presenter) 
• “Values in Successful Leadership,” Southeastern Panhellenic Conference, 

2001 & 2002 
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• “Mediating Conflict in an Organization,” UTC Student Leadership Academy, 
2000 

• “Building a Culture that Fosters Strong Scholarship,” Panhellenic Scholarship 
Dinner, 1999 

• “Who is Watching and What Do They See: Ethics in Leadership,” UTC 
Student Leadership Academy, 1999 

• “Emerging Student Leaders,” UTC Student Leadership Academy, 1998 
• “Beyond the Letters: Collaborative Working Relationships among NPC & 

NPHC Groups,” Southeastern Panhellenic Conference, 1997 & 1998 
• “Sexual Harassment Prevention,” MTSU Women’s Leadership Conference, 

1997 
• “The Value of Sisterhood,” Sigma Kappa Initiation Banquet, 1996 
• “Values Clarification Workshop,” Freshmen Seminar classes and student 

groups 
• “Sexual Harassment Prevention,” UTC classes 
• “Date Rape Education and Prevention,” UTC classes and staff 
• Presenter, “Leaders vs. Managers,” “Working with Individual Differences in a 

Team,” “Values Clarification,” “Customer Service,” “Date Rape Prevention,” 
“Ethical Leadership,” and “Getting Students Involved On Campus,” Resident 
Assistant Training (campus housing student staff) 

 
COMMUNITY INVOLVEMENT 

• Member, Wicomico County Rotary (Salisbury, MD) 
• Board Member, Lower Shore Enterprise (Salisbury, MD) 
• Member, Recruitment Committee, Shore Leadership (Easton, MD) 

 
 


