
Oct 1(11 09:50a Alvin (5. Burstein S~b-9b1-abU1 p.]

Alvin G. Butstefri, Piesident
7008 Longvue Drive
Mandevile, L.A 70448

Fax; 985-951-8601

Fax

Louisiana Conference
American Association of
University Professors

To: President Randy Moflett From: AJvin G. Burste~n

Faic 225-342-6473 Pages: ç
p1ott ~te: 1011712011

Re~ CC:

D Urgent C For Review C Please Comment X Please Reply C Please Recycle



Uct it ii u~ua MIVIfl ci ~urstein ~Jbb-~3bi-t5bUI p.4

AAUP
American Association of University Professors
Louisiana State Conference
Academic Freedomfor a Free Society

October 3, 2011
Dr. Belle Wheelan
President, Southern Association of Colleges and Schools Commission on Colleges

Dear Dr. Wheelan,

Given that the Commission will be making a decision about the approval status of the
University of New Orleans in the event of its transfer from the Louisiana State University
system to the University of Louisiana system, the state of Louisiana Conference of
AAUP would like to communicate reservations that we have in connection with the
proposed transfer.

First as you probably know, the University of Louisiana system has adopted previously
unheard-ofredefinitions of the concept of financial exigency. In its view, exigency,
without the provisions that exist for faculty members’ input that exist in the LSU system,
can be administratively declared, not in the circumstance of imminent threats to survival
of the institution as a whole, but at the departmental or program level.

It was on the basis of this redefinition that Southeastern Louisiana University elected to
close its Freiach program (in our bi-lingual state!) and terminate three tenured professors,
offering one of them a position as a non-tenured instructor at a sharply reduced salary.
The move led the university’s Grievance Committee, unanimously, to recommend the re
instatement of those faculty members, a proposal that was rejected by the administration,
as was a subsequent resolution by the Faculty Senate making the same recommendation.

In the light of these actions, the AAUP sub-committee on program closures published
sharply-worded condemnation of the actions (the Berubé report, a copy of which is
attached). The same actions, and similar events at other institutions in the University of
Louisiana system, have resulted in AAUP’s appointment ofa committee to investigate
the system’s procedures for program closures and consequent faculty terminations. As
you are aware, the SELU faculty members involved have also filed a request for an
investigation by SACS.

Finally, as you know, AAUP recently voted to lift its censure of UNO, which had been
based on violations of AAUP principles in its treatment of faculty in the aftermath of
Katrina. The vote to lift censure was based on UNO’s adoption ofchanges in its po]icy
with regard to declarations of financial exigency and procedures relevant to faculty
terminations in such a situation, bringing them into accord with AAUP principles. The
national AAUP office informs us that it considers existing tenured UNO professors as
retaining the tenure rights they now have, however the University of Louisiana system
may define tenure rights.
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Thus, in considering the move of UNO to the University of Louisiana system, it becomes
crucial to clari& the status of UNO’s recently adopted policies, winch are in conformity
with AAUP principles and inconsistent with the policies and actions with respect to
financial exigency winch appear to characterize its proposed new system.

We are urging that any approval by the Commission for UNO’s transfer to the University
ofLouisiana system stipulate that UNO’s recently adopted policies regarding financial
exigency and temilnation procedures must remain in placc

Thank you.

a2-~ c~(344~t~_
Alvin G. Burstein, President (for the Executive Committee)

Enc: Berubè Report

Cc: Jordan Kurland, Assoc. General Secretary, AAUP
Randy Moffett, President, State of Louisiana System
Bobby Jindal, Governor, State of Louisiana
Jim Purcell, Commissioner of Higher Education
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AMERICM4 ASSOCIATION OF
UNIVERSITY PROFESSORS

June 6,2011

AAUP PRINCIPLES CHALLENGED IN UNIVERSITY OF LOUISIANA SYSTEM

The Association’s Committee A on Academic Freedom and Tenure encourages the
distribution of the following statement by the chair of its Subcommittee on Program
Closings. The statement is not a determination of fact by the Association or the result of
a Committee A investigation. As such, it should not be understood to preclude, or to
have any other dispositive effect on any future investigations or actions to be
undertaken by Committee A or by the Association as a whole.

As chair of the Committee A Subcommittee on Program Closings, I am deeply disturbed by reports
that the University of Louisiana System has embarked on what appears to be an unprecedented and
unwarranted assault on its faculty. In 2010, Southeastern Louisiana University discontinued its
undergraduate major in French, dismissing its three tenured professors with a year’s notice. This
alone would draw the attention of the subcommittee, insofar as no reason was given for the decision,
and the French program was not underenrolled in comparison to majors such as Spanish; but we are
especially alarmed by SLU’s subsequent action, in which the administration proceeded to offer a
temporary instructorship to one of the tenured professors it had just fired.

This year, the AA~JP has leaned that the University of Louisiana at Monroe is planning to do the
same, or slightly worse, to its four tenured professors of Chemistry: dismiss them with six months’
notice, then offer to re-hire them at the rank of instructor without tenure. We believe we do not have
to wait to hear a third report from the UL system before concluding that we see an emerging pattern.

Both the SLU French department and the ULM Chemistty department perfonu vita) services for
their institutions; SLU is located in a parish and a state that is officially English-French bilingual,
and ULM is known particularly for its pharmacy and health-care programs. Both programs have
sufficient enrollment to justify the size of their faculty, as evidenced by the fact that they are able to
rehire their fired professors in order to teach scheduled classes: SLU, for example, is offering twelve
French courses next fall. It is simply refusing to staff them with its own tenured professors.

These practices violate so many AAUP principles that it is hard to know where to begin. But we
should probably start by remarking that if senior professors with tenure can be fired and then
immediately offered employment as short-term instructors, then tenure is essentially meaningless in
the University of Louisiana System. There is no evidence that these decisions at SLU and TJLM
involved faculty consultation, or that they “reflect long-range judgments that the educational mission
of the institution as a whole will be enhanced by the discontinuance,” in violation of Recommended
Institutional Regulation 4d (1) on program closure absent a declaration of financial exigency. There

1



UctlIll US3Y]a AIvinS.I3urstein S)öb-~)b1-bbU1 pt’

1133 19th Street, NW1 Suite 200, Washington, DC 20036

PHONE~ 202.737.5900 • FAX: 202.737.5526 • www.aat~a.~

AMERICAN ~SSCCIA11ON OF
UNIVERSITY PROFESSORS

was no attempt to place the faculty members “in another suitable position,” as required by Rilt ‘hi
(2); we do not regard a position as “suitable” when it involves the Loss of tenure and a 50 percent cut
in pay, as would be the case for one of the SLIJ French professors (a person only three years from
retirement). Finally, we note that throughout the UL System, non-tenure-track facuLty can be
released on thirty days’ notice regardless of their length of service to their institutions— a policy that
violates RIR 13 on the nonrenewal of contingent faculty.

The Committee A subcommittee acknowledges that many institutions are facing financial hardship,
and will have to make difficult and painful decisions. The University of Louisiana System, however,
appears to be going well beyond anything that can be justified by economic hardship, launching a
capricious assault on tenure as well as minimal standards ofjob security for the untenured. Faculty
nationwide should be advised that the Ut System has effectively nullified its tenure procedures; and
students in the Ut System, and their parents, should be advised that maintaining the quality of core
liberal arts programs is no Longer a priority of the Ut System administration.

Michael F. Berubé
Chair, Subcommittee on Program Closures
Committee A, American Association of University Professors
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