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American Association of University Professors
1133 Nineteenth Street, NW, Suite 200
Washington, D.C. 20036-3655

Dear Mr. Kurland:

Over the past few months, your organization has contacted this office and several of the
universities within the University of Louisiana System (UL System) regarding your concerns
about academic program discontinuances. Your September 30, 2011 correspondence suggests to
us that your concerns are based on misinformed assumptions about UL System policies and
practices.

During the Spring, 2011 semester, the Board of Regents for the State of Louisiana initiated
an extensive low completer program review that touched every public four-year and two-year
institution across all four higher education management systems. These statewide actions, which
closed 109 existing programs and consolidated 189 others, were approved by the Board of
Regents at its meeting of April 27, 2011. These program closings and consolidations did j~

result from actions initiated by the UL System. However, the UL System agrees these programs
could not be justified, given chronic low enrollment combined with the parameters imposed by
present economic conditions.

The new UL System program discontinuance policy to which you refer in fact was not
adopted until after program discontinuance actions had been initiated at Southeastern Louisiana
University and Northwestern State University in response to budget challenges. These program
discontinuance actions were approved by the UL System Board of Supervisors on June 25, 2010,
a full eight months before the new UL System policy was adopted on February 25, 2011. I have
included the policy in effect at that time under which these programs were discontinued.

I have also attached the new program discontinuance policy approved by the UL System
earlier this year. You will note that the section concerning specific budgetary conditions and
related notification to faculty (Section III.B.6.) has a “sunset” of June 30, 2013, as well as a high
threshold before actualization. Fortunately, we have not had to apply this provision to any
program discontinuance actions since its approval.
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You also expressed a concern about UL System policy changes that would allow
termination of full-time faculty on one month’s notice. The new policy does not say this; rather
it specifies that “tenured faculty... shall not receive less than two full academic semesters/three
full quarters notice prior to termination” (Section ffl.B.5). Further, the policy affirms in Section
ffl.A that “[a] faculty member without tenure who is terminated for reasons of program
discontinuance will be given notification consistent with Board Rules.” Additionally, the policy
makes clear that all faculty terminations resulting from program discontinuances will be made in
consultation with appropriate faculty and administrators, and will not be effective until the UL
System Board of Supervisors has approved the program termination, as well as termination of
specific employees (Section III.B).

You cannot simply ignore the fiscal reality of having to cope with the serious budgetary
constraints that UL System institutions face and the educational reality of having to maximize
the use of scarce resources to best meet our students’ academic needs. While it is unfortunate
that our financial difficulties have resulted in some faculty terminations, at the same time we are
relieved that we have not had to engage in even more drastic reductions.

We take your association’s concerns very seriously, just as we do the needs of our faculty,
staff and students. We hope that you also will consider the difficult choices we have had to
make for the benefit of all members of our academic community, and work *ith us
constructively to achieve our mutual goals.

Sincerely,
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Policy and Procedures Memorandum

introduction
One of the primary goals of a university is to promote and maintain high quality
academic programs. Consistent with this goal of academic excellence, each university
should adopt policies and procedures to provide for regular, periodic review of all
academic programs. Occasionally, for educational reasons, it may be in the university’s
best interest to discontinue an academic program or academic unit. Such a decision
should be made after consultation with the appropriate faculty groups and in accordance
with the policies outlined below.

Prior to the discontinuance of a program, institutions shall be expected, subject to Board
approval, to provide appropriate professional retraining and other programs to assist
faculty members who may be displaced as a result of discontinued programs.

The Board shall expect each institution to have an orderly process for the phase-out of
programs.

The policies below are designed to separate the procedures used by the university to
arrive at an internally-initiated decision to close a program from those used by the Board
of Regents or the Board of Supervisors that result in an externally-initiated directive to
discontinue a program. Policies that provide for consultation with faculty regarding
termination of faculty, notification to faculty members, obligations to tenured faculty, and
other rights of all faculty members are the same for either internally-initiated program
discontinuance or externally-initiated program discontinuance.
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Definition ofPro2ram Discontinuance -

Program discontinuance is the forthal termination of a degree program,
department or division of instruction, school or college, or other program unit for
educational reasons, strategic realignment, resource allocation, budget constraints,
or combinations of educational strategies and financial reasons. Separate steps
should apply in cases of program transfer.

A. Internally-Initiated Program Discontinuance
The recommendation for discontinuance is an internal decision and may
be made by the university president, System president or the Board.

B. Externally-Initiated Program Discontinuance.
Program discontinuance is the formal termination of a degree program, as
defined by the Board of Regents (or Board of Supervisors) policy,
resulting from a directive to phase-out a program.

U. Process for Recommending Program Discontinuance

A. Internally Initiated Program Discontinuance
A recommendation to discontinue a program or department may be made
by the Board, System President, or the university president. An internal
decision to discontinue an academic program or department of instruction
will be based on educational need, strategic realignment, resource
allocation, budget constraints, or combinations of educational strategies
and financial considerations. Both quantitative and qualitative data
obtained during the formal review of the unit/program will be analyzed in
relation to the university’s strategic plan in making a discontinuance
recommendation. There shall be faculty participation in considering the
possible formal discontinuation of such a program or academic unit. A
recommendation for an internally initiated program discontinuance will be
reviewed and discussed with the members in the department or program,
students enrolled in the unit or program, the department chair, the dean of
the school or college, the vice president for academic affairs, and the
university president Final recommendations to discontinue a program will
be made by the university president within a maximum period of 120 days
from the time when the initial recommendation for program
discontinuance was made. All plans for termination of programs will be
submitted by the president within 60 days to the Board for action.



PROGRAM DISCONTINUANCE
Page Three -

B. Externally-Initiated Program Discontinuance
Externally initiated program discontinuance is a directive from the Board
of Regents (or the Board of Supervisors) to discontinue a program. The
Board’s decision shall direct the university to phase-out or close a
program.

ill. Termination of Faculty
Termination of appointments of tenured faculty or those with unexpired term
appointments may occur as the result of formal discontinuance of an academic
program or department of instruction in accordance with the procedures in (2)
above. Once a decision to terminate a program has been made, recommendations
on termination of appointments of individual faculty members in the
organizational unit under review will be made by the university president in
consultation with appropriate faculty and administrators. All plans for termination
of individual appointments will be reviewed md approved by the System
President and the Board of Supervisors prior to implementation. Unless there is a
compelling academic reason to do otherwise, no appointment of a faculty member
with tenure will be considered for termination until the appointments of faculty
members in the unit without tenure have been considered for termination.

IV. Notification to Faculty Members and Students
Following formal approval of termination plans by the Board of Supervisors, one
year’s formal notice will be provided to tenured faculty whose appointments are to
be terminated. The years notice will commence at the beginning of the academic
year following formal approval by the Board. A faculty member without tenure
who is terminated for reasons of program discontinuance will be given
notification consistent with Board policy.
Timing for phasing out programs and displacing faculty members will be based
on institutional needs; including analysis of reasonable time for enrolled students
to complete their degree programs and budget constraints.
Before terminating a degree program, every reasonable effort will be made to
allow students to complete their degree program. Program or campus transfers
will be made if mutually acceptable to the student and the receiving department.
Students will be provided advising assistance with respect to their academic
program options. Students will be notified of program closure and timing for
phasing out programs.
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V. Obligations to Tenured Faculty
Before terminating the appointment of a faculty member with tenure because of
program discontinuance, every reasonable effort will be made to find another
suitable position for the faculty member within the university. Assistance will
also be provided by the System office for possible relocation to another campus
within the System or to another institution within the state. Departmental campus
transfers will be made if mutually acceptable. Faculty refraining should be
provided under the sponsorship of the university where the program is
discontinued if, in the judgment of the university and the faculty member, such
retraining will prepare the faculty member for another suitable university position
within a reasonable period of time.

Vt. Other Rights ofTenured Faculty
If a program is reinstated within three years at the campus where it was
discontinued, tenured faculty members who were terminated will have first right
to reinstatement.

VII. Other Rights of All Faculty
Faculty members will be provided counseling regarding employment
opportunities outside of the university.

A faculty member whose appointment is terminated for reasons of program
discontinuance has the right to appeal denial of specified rights to a university
committee.

Policy References:
Campus Policies on Program Discontinuance

Review Process:
President’s Council
Vice Presidents for Academic Affairs
Board Members

Distribution:
University Presidents
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Polity and Procedures Memorandum

One of the primary goals of a university is to promote and maintain high quality
academic programs. Consistent with this goal of academic excellence, each university
should adopt policies and procedures to provide for regular, periodic review of all
academic programs. Occasionally, for educational and/or budgetary reasons, it may be in
the pniversity’s best interest to discontinue an academic program. Such a decision should
be made after consultation with the appropriate faculty groups and in accordance with the
policies outlined below.

I. Definitions

A. Academic Program: A degree program, option, concentration, minor,
department, school or college, or other academic unit such as a center or
service area.

B. Externally-Initiated Directive: A formal directive issued by the Board of
Regents or the Ut System Board of Supervisors to discontinue an academic
program.

C. Internally-Initiated Directive: A proposal to discontinue an academic program
which originates from the institution president

D. Program Discontinuance: The formal termination of an academic program by
the Board ofRegents or the Ut System Board of Supervisors.
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II. Review and Approval Process

A. Internally-Initiated Proposals

I. Proposed program discontinuance shall be based on educational need,
resource allocation, budget constraints, or combinations of educational
strategies and financial considerations.

2. Both quantitative and qualitative data wilt be analyzed in relation to
the university’s strategic plan prior to formalizing final
recommendations.

3. There shall be faculty participation in considering the possible
discontinuance of an academic program.

4. Diligent effort shall be made to review and discuss proposals with the
members in the department or program, students enrolled in the
department or program, the department chair, the dean of the school or
college, the vice president for academic affairs.

5. The Uni~ersity President shall make recommendations for final
actions.

6. All plans for program discontinuance will be submitted by the
institutional president to the UL System President no later than 60
days from the institutional president’s final recommendation.

7. Approval by the UL System Board of Supervisors and the Board of
Regents as applicable shall be required prior to the termination of any
program.

B. Externally-Initiated Directives

The directive should include the effective date and scope for any program
discontinuance. At that time, the Board of Supervisors and/or the Board
of Regents shall provide the institution with the necessary implementation
procedures and guidelines in accordance with the specific directive.

ilL Termination ofFaculty

Timing for phasing out programs and displacing faculty members will be based
on institutional needs, including analysis of reasonable time for enrolled students
to complete their degree program and budget constraints.

A. Non Tenured Faculty

A faculty member without tenure who is terminated for reasons of program
discontinuance will be given notification consistent with Board RULES.
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B. Tenured Faculty

1. Termination of appointments of tenured faculty may occur as the result of
program discontinuance. Unless there is a compelling reason to do
otherwise, termination order shall be based on faculty rank and seniority.

2. Recommendations on termination of appointments of individual faculty
members will be made by the university president in consultation with
appropriate thculty and administrators.

3. All plans for termination of individual appointments will be reviewed and
approved by the System Presidçnt and the Board of Supervisors prior to
implementation.

4. Unless there is a compelling academic reason to do otherwise, no
appointment of a faculty member with tenure will be considered for
termination until the appointments of faculty members without tenure in
the program have been considered for termination.

5. Tenured faculty whose appointments are to be tenninated shall receive not
less than two fill academic semesters/three fill quarters notice prior to
termination. Notice shall be provided no later than the first scheduled day
of classes of the semester/quarter of such notice.

6. However, in the event that any of the following budgetary conditions
occur:

a. an institution receives notification from the UL System Office of a
15% or more pending reduction in state appropriations’ to the
institution effective the next budget year,

OR

b. an institution receives notification(s) from the UI. System Office of
reductions in state appropriations to the institution in the existing
budget year that, in the aggregate, are 7.5% or greater.

the following abbreviated or shortened notification periods will apply:

i. for actions that are to be effective the spring semester/quarter,
or winter quarter, notice shall be provided no later than August
15;

ii. for actions that are to be effective the fall semester/quarter,
notice shall be provided no later than January 15.

This paragraph (Ill(B)(6)) shall expire on June 30, 2013. Any notice(s)
given prior to this date in conjunction with this paragraph shall remain in
effect.

State appropriations are defined as State General Funds- Direct and Interagency Transfers resulting
from Federal and State sources.
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7. lii all cases, the notification letter may be sent before actual Board of
Supervisors’ approval is granted. However, the termination from
employment may not occur until the Board of Supervisors has approved
on its minutes, such termination of programs, as well as the termination of
the specific employee(s).

V. Obligations to Tenured Faculty

A. Before terminating the appointment of a faculty member with tenure because
of program discontinuance, reasonable efforts will be made to find another
position within the university for which the faculty member is academically
qualified, where a position is available.

B. Assistance will also be provided by the System office for possible relocation
to another campus within the System or to another institution within the state.
Inter-campus transfers will be made if mutually acceptable.

VI. Other Rights of Tenured Faculty

If a program is reinstated within three years from the effective date of
discontinuance, tenured faculty members who were terminated as a result of this
action will be considered for reinstatement.

VII. Other Rights ofAll Faculty

A. To the extent possible, faculty members will be provided counseling regarding
employment opportunities outside of the university.

B. A faculty member whose appointment is terminated for reasons of program
discontinuance has the right to appeal claims of denial of due process rights to
a university-wide committee established for this purpose.

C. No appeal will be considered by the Board of Supervisors.

VII. Notification to Students

A. Before terminating a degree program, reasonable effort will be made to allow
students to complete such program.

B. Program or campus transfers will be made if mutually acceptable to the
student and the receiving department.

C. Students will be provided advising assistance with respect to their academic
program options.

D. Students will be notified of program closure and timing for phasing out
programs.
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Policy References:
Campus Policies on Program Discontinuance

Review Process:
President’s Council
Faculty Advisory Council
Vice Presidents for Academic Affairs
Board Members
Legal Counsel

Distribution:
University Presidents


