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ViA FACSIMILE (225-342-8745~

Mr. Winfred F. Sibble, Chair
University of Louisiana Board of Supervisors
1201 North Third Street
Suite 7-300
Baton Rouge, Louisiana 70802

Dear Chair Sibille:

We are writing with reference to the rules and policy changes as adopted by the Board of
Supervisors on February 25 in anticipation of deep reductions in budget.

A draft text ofpotential changes that was submitted to the Board of Supervisors last
summer, allowing for termination of a professor’s tenure upon discontinuance of a portion of the
professor’s program, was decried by our Louisiana Conference of AAUP chapters in a July 15
public letter as “a trivialization of the meaning of academic tenure.” When the draft document
was placed on the Board’s agenda for action at its August 27 meeting, we were quoted as calling
it a means for university officials “to remove a person they don’t want by simply removing what
that person was teaching.” The Board, however, voted at that meeting to defer action, remanding
the draft for additional study including consultation with faculty groups. A subsequent account of
these developments in AAUP’s journal Academe was headlined “Victory for Tenure Rights in
Louisiana.”

The additional study occurred over ensuing months, and on February 25 the Bbard
adopted changes in the rules and policies. Happily, the previous problem did not reappear. We
find the “victory,” however, to be marred by the sharp reduction in the amount of notice that laid
off faculty members are to receive in the event of budget reduction: for tenured professors,
essentially one semester rather than the existing two; for tenure-track nontenured, three months
in all cases; and for all other nontenured faculty, one month. The existing standards for notice
were considered by their formulators to be a fair severance arrangement for faculty members
who could not be retained because of lack of funds or of work. With those in authority now
anticipating shortages of funds and ofwork actually likely to happen over the next couple of
years, it is unsettling that what appeared to them fair in the abstract now appears unnecessarily
generous.
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Ofparticular concern to is the thirty days of notice that is all that the regrettably large and
growing percentage of contingent faculty members outside the tenure system can expect. Most of
them are not temporaries or beginners. Many of them have served beyond any reasonable period
of apprenticeship and under AAUP-supported standards should have the protections that accrue
with tenure. Some are among the most senior at their institutions, having served, under one
annual appointment after another, for several decades. (For some contingent faculty members in
the University of Louisiana System, the scant thirty days of notice would appear to provide more
rather than less. Nicholls State University is on AAUP’s censure list as the result of a case of a
fUll-time mathematics teacher who was notified on the next-to-last day of her twelfth year on the
faculty that she would not be retained for a thirteenth year. The administrative officers made it
clear to her, and to the AAUP, that it was not Nicholls’s practice to give advance notice of
nonrcappointment, nor, for that matter, the reasons for the decision.)

We hope and expect that the two-year intended sunset for the new provisions holds true.
We hope that during the two years you will rarely if ever fmd it necessary to employ them. We
hope, finally, that the presidents of the system’s universities will be sensitive to the fact that the
stated requirements are the minimum to be provided rather than what must be provided, that they
will manage to afford AAUP’s standards for notice in any cases that may arise.

mcere y,

Associate General Secretary

cc: President Randy Moffitt, University of Louisiana System
President Frank Pogue, Grambling State University
President Dan Reneau, Louisiana Tech University
President Philip C. Williams, McNeese State University
President Stephen T. HuLbert, Nicholls State University
President Randall J. Webb, Northwestern State University of Louisiana
President John Cram, Southeastern Louisiana University
President B. Joseph Savoie, University of Louisiana at Lafayette
President James E. Cofer, Sr., University of Louisiana at Monroe
Professor William F. Stewart, President, Louisiana Conference, AAUP
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