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Northwestern State University’s role in economic development 
encompasses many forms of outreach and support for the 
school’s service area. From its roots as the state Normal 
School established 125 years ago specifically for the training 
of teachers, Northwestern has evolved into an institution 
dedicated to enhancing workforce training and professional 
development while carving out educational and cultural 
opportunities for a rural and often underserved populace. 

The university has formed partnerships with local, state 
and national entities that enhance resources we are 
able to offer to the public and works in cooperation 
with the city and parish to attract industry and support 
entrepreneurial efforts. The Louisiana Small Business 
Development Center at Northwestern provides low-cost 
business training and other services aimed at helping 
small business owners and entrepreneurs start and 
expand their businesses.  Our faculty and staff work with 
industry partners to facilitate internships, professional 
development opportunities and scholarship programs that 
are mutually beneficial to the student and the industry. 

Northwestern has always been at the forefront of producing 
leaders in the field of education and in the last decade has 
pioneered the use of technology to provide access to education 
for learners challenged by location.  NSU successfully 
incorporates technology into instruction to enhance learning 
environments for both traditional and non-traditional students, 

including working adults seeking degrees.   Northwestern is 
also noted for producing outstanding graduates in the College 
of Nursing, who achieve a pass rate on the registered nurse 
licensure examination that averages above the national norm. 

Northwestern’s presence enhances the cultural fabric of 
northwest Louisiana by providing a forum to explore fine 
arts, heritage resources and the significant history of the 
area. Northwestern also recognizes service as an intrinsic 
part of education and encourages faculty to incorporate 
service-learning projects into their curriculums, promoting 
endeavors that not only offer students relevant hands-
on experience within their disciplines, but also serves the 
greater good of improving the quality of life in northwest 
Louisiana. Service-learning benefits from the efforts of the 
university’s Office of Research and Sponsored Programs, 
which has worked with faculty and staff to secure funding 
for projects that include emergency preparedness, improving 
water quality, combating truancy, recruiting teachers, aiding 
disadvantaged students and numerous other endeavors that 
promote the health, safety and welfare of the community.

NSU’s devotion to understanding challenges and 
identifying opportunities for northwest Louisiana 
is perfectly aligned with the university’s mission of 
remaining a responsive, student-oriented institution that is 
committed to the creation, dissemination and acquisition 
of knowledge through teaching, research and service. 
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EIGHT UNIVERSITIES STRONG: With over 80,000 students, the University of Louisiana System is the largest 
higher education system in the state and produces about half of all undergraduate degrees.
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Spending
The UL System’s statewide 
annual economic impact is $3.4 
billion and supports 34,800 non-
university jobs. 

This includes:
$101 million from affiliated 
organizations,
$148 million in health 
insurance payments,
$131 million impact of retiree 
spending,
$334 million in university 
operations,
$222 million in construction 
and capital outlay, 
$487 million from visitors,
$661 million in faculty and 
staff expenditures, and
$1.3 billion impact from 
student spending.
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Teaching
UL System graduates have 
added $6.5 billion to Louisiana’s 
economy over the last 10 years.  
Bachelor’s degree holders have 
generated $5.6 billion, master’s 
degree holders $728 million, and 
associate’s degree holders $143 
million.

UL System schools produced 
455,669 degrees over the last 
50 years with 122,974 graduates 
between 1998 and 2007.

In the past 10 years the UL System 
generated the majority of graduates 
in the fields of criminal justice, 
family and consumer sciences and 
human sciences, health and fitness 
studies, public administration and 
social work, health professions and 
clinical sciences, education, visual 
and performing arts, computer and 
information sciences, and business, 
management and marketing.

Research & Service
UL System campuses are 
bolstering opportunities for new 
industry growth and enhancing 
established industries in Louisiana 
through innovative research and 
development and by providing 
strategic planning and professional 
services.

This study captured 188 research 
and service programs in the UL 
System.

They include:
28 in economic development,
23 in engineering and 
technology,
27 in cultural development,
24 in environmental and 
natural sciences, and
86 in education, health and 
human services.

•
•

•
•

•

Quality of Life
The UL System enhances life 
experiences of its students, 
employees and community 
members by creating unique 
learning and cultural opportunities.

On average, there are 100 events 
taking place every day at UL System 
campuses.  Last year, campus 
events attracted 3.7 million people, 
45 percent of those being off-
campus visitors.

Additionally, UL System faculty and 
staff volunteered 567,000 hours 
last year, and students logged 1.9 
million hours in their communities.

Institutions of higher learning have a direct impact on 
the economic success of a state and region, and there 
is a direct correlation between higher education and 
the positive outcomes on quality of life measures.

In essence, higher education pays.  

College graduates earn more and spend more than those 
without a college degree.  The taxes paid by college 
graduates are greater and are used for the public good, 
including repaying the cost of a college education 
several times over.

The state’s investment in higher education is an 
investment in the future of Louisiana as college graduates 
are productive members of society, paying taxes, 
volunteering, voting and raising families with similar 
goals of attaining a college degree.

With over 80,000 students, the University of 
Louisiana System is the state’s largest higher 
education system.  Consisting of eight four-year 
universities strategically located across the state, 
the economic and quality of life impacts of the UL 

System enrich each of the state’s 64 parishes.

As evidenced in the comprehensive study of the economic 
and community impacts of the eight universities in the 
University of Louisiana System, investments in higher 
education have a ripple effect on the economic vitality 
of the entire state and the quality of life of its citizens. 

Our universities provide jobs, train future workforces, 
incubate businesses, create and bolster new 
industries, enrich the lives of residents through 
the arts and humanities, and sustain the financial 
stability of communities where they are located.

The combined impacts of Grambling State University, 
Louisiana Tech University, McNeese State University, 
Nicholls State University, Northwestern State University, 
Southeastern Louisiana University, the University 
of Louisiana at Lafayette and the University of 
Louisiana at Monroe are in the billions of dollars.

That’s the power of EIGHT 
UNIVERSITIES STRONG.

University of Louisiana System
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The University of Louisiana System is comprised of: Grambling State University, Louisiana Tech University, McNeese State 
University, Nicholls State University, Northwestern State University, Southeastern Louisiana University, University of Louisiana 
at Lafayette, and University of Louisiana at Monroe.  The value added to Louisiana’s economy by increased taxable earnings 
of UL System graduates over the last 10 years is $6.5 billion.

University of Louisiana System

“Eight Universities Strong” is more 
than just a tagline.  It’s a reflection 
of the collaborative partnerships 
that exist between the eight 
institutions in the University 
of Louisiana System.

From joint degree programs to 
pooling resources for cost- 

savings measures to student 
initiatives, the UL System proves 

universities enhance their individual  impacts when 
working together.

“Our universities have a history of working 
collaboratively through joint programs and sharing of 
resources.  We want to build upon that foundation, as 
we are good stewards of taxpayer dollars invested in our 
enterprises,” said UL System President Randy Moffett.

Working Together in Teaching 
Three strong joint degree programs already exist  
between UL System universities.  

McNeese State University in Lake Charles, 
Southeastern Louisiana University in Hammond, and 
the University of Louisiana at Lafayette comprise 
the Intercollegiate Consortium for a Master of 
Science in Nursing.  Created in 1986, this consortium 

allows students to enroll in courses at any of the 
participating universities and receive credit toward 
a master’s degree.  Accredited by the National 
League for Nursing Accrediting Commission, 
the advanced nursing specialty tracks offered 
are nursing administration, nursing education, 
clinical nurse specialist, and nurse practitioner.

Grambling State University in Grambling, Louisiana 
Tech University in Ruston, and the University of 
Louisiana at Monroe established the Louisiana 
Education Consortium (LEC) in 1995 to offer a joint 
doctoral program in education.  With specialization 
in either curriculum and instruction or educational 
leadership, the Doctor of Education (Ed.D.) degree 
program has generated 85 graduates.  Over two 
thirds of those graduates currently work in K-12 or 
higher education in Louisiana, Texas, and Arkansas. 

Southeastern and UL Lafayette also offer a joint 
doctoral program through the Consortium for Ed.D. 
in Educational Leadership.  Established in 2006, the 
program will award its first degrees in May 2009.  In 
order for more efficient course delivery, each university 
has primary responsibility for certain program courses.  
Thus, those enrolled at Southeastern take seven 
courses offered by UL Lafayette, and UL Lafayette 
students take seven courses offered by Southeastern.
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University of Louisiana System

About the Study
Initiated in August 2008, the University of Louisiana 
System Economic and Community Impact Study 
was conducted by Applied Technology Research 
Corporation of Baton Rouge.  The study relied on 
data provided by the eight universities, the University 
of Louisiana System, the Louisiana State Employees 

Retirement System, Teachers Retirement System of 
Louisiana, and the Office of Group Benefits.  The 
methodology used is consistent with that of other 
university impact studies conducted around the 
nation.

UL System President Randy Moffett has asked 
the eight university presidents to explore futher 
opportunities for establishing new joint course 
offerings and degree programs.

“We want to see more cooperative endeavors like 
these across our system.  It’s good for the students 
in terms of expediting degree attainment; it’s good 
for faculty in terms of peer development; and it’s 
good for our state in terms of a higher educated 
citizenry and fiscal responsibility,” said Moffett.

Working Together for Cost Savings 
Looking beyond academic collaborations, the Board 
of Supervisors for the University of Louisiana 
System recently established a Cost Containment and 
Efficiencies Committee.  The committee is researching 
how to build upon existing collaborations between 
campuses and pool resources to streamline costs.

In the beginning stages of their work, the committee 
has already identified four ways to work collaboratively:

Energy – The committee is looking at the 
feasibility of purchasing electricity in bulk  
quantities for the UL System.  

Credit Card Processing Fee – The committee is 
collecting information from the universities to 
explore ways to lower credit card processing fees.

Telecommunications – The committee is working 
with the Office of Telecommunications (OTM) to 
determine if there are ways to cut costs for local, 
long-distance, e-mail, and internet connections.

Healthcare – The committee is exploring the 
feasibility of setting up a healthcare insurance 
network for UL System faculty, staff, and 
students and other options.

Working Together for Student Initiatives  
The UL System is a student-centered system, as 
evidenced by the Board-recognized Student Advisory 

•

•

•

•

Council (SAC).  SAC consists of the Student 
Government Association Presidents from each of 
the eight universities and meets regularly to share 
information and identify ways to work collaboratively.

Past UL System student-led initiatives include the 
“RU Ready?” campaign, where university students 
visited middle schools across the state to talk about 
the importance of college preparation, and Extreme 
Spring Break, where college students traded their 
spring breaks to rebuild the Gulf Coast after 
Hurricanes Katrina and Rita.

Currently, UL System students are the cornerstone of 
the system’s service-learning and mentoring initiatives.  

Through a three-year, $1.2 million grant from the 
National Corporation for Community Service’s Learn 
and Service America Division, the UL System 
funded 70 service-learning projects and nine related 
mentoring programs.  These projects have already 
engaged 675 faculty and staff, 8,462 college students 
and 243 community partners.

Conclusion 
As the largest higher education system in the state,  
the reach of the eight universities’ 9,500 employees and 
80,000 students is broad.  Leveraging the power 
of eight four-year universities has yielded collaborative 
partnerships that touch academics, students and 
campus operations.  

As the Economic and Community Impact Study 
reveals, each university has a significant impact on the 
state’s economic vitality and the quality of life of 
its citizens.  Collectively, that impact grows to 
a $3.4 billion impact each year that touches all 64 
parishes in Louisiana.

“Eight Universities Strong” is more than a tagline.  It 
defines and guides the work of the largest system in 
the state.  The University of Louisiana System is  
EIGHT UNIVERSITIES STRONG!
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Spending

Northwestern strives to assure student learning and development while supporting community outreach and 
service.
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Northwestern State University is an essential 
economic driver to the state and the communities 
it serves.  With sustained expenditures by the 
institution, its employees, and its students, the campus 
provides an economic benefit that is significant.

As part of the UL System, the impact of each 
dollar invested in the university is multiplied by 
eight as it cycles through our state economy.

Northwestern has a total spending impact of $353 
million.  That includes a $49 million impact of 
university operating expenditures, $14 million from 
capital outlay and construction projects, $18 million 
from health insurance payments, $13 million from 
retiree spending, $36 million from visitor expenditures, 
$63 million from spending by faculty and staff, 
and $152 million from student expenditures.

Job Creation  
An additional benefit to Northwestern’s spending 
is the creation of 3,738 non-university jobs 
throughout Louisiana.  These are full-time 
equivalent positions that support expenditures such 
as construction, healthcare, and food services.

Students  
NSU’s enrollment plays an important role in supporting 
the community.  Their spending in areas such as 
housing, food, entertainment, telecommunications, 
and transportation generates an annual $152 
million impact on Louisiana’s economy.

Student spending at NSU also supports nearly 1,500 
non-university jobs in Louisiana’s restaurant,  
entertainment and retail industries.

IMPACTSpending

$8 Return for Every 
$� Louisiana Invests in Northwestern

$353 Million 
Annual Impact 

IMPACTby Source

Spending
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Spending

Faculty/Staff  
There are approximately 1,000 faculty and staff 
employed by Northwestern State University.  Their 
expenditures on items such as housing, food, 
entertainment, telecommunications, and transportation 
generate an annual $63 million impact on Louisiana.  
Those expenditures also support over 600 jobs.

University Operations  
In 2007-08, NSU’s operating expenditures on 
items such as supplies, equipment, and services 
garnered an impact of $49 million on the state, 
with more than 700 jobs created as a result 
of university operations expenditures. 

Construction  
Between 2001 and 2008, approximately four 
construction projects occurred on Northwestern’s 
campus.  Those projects yielded a $112 million 
impact on the state and created 1,000 jobs.

An eight-year average of construction at Northwestern 
State University revealed an average annual impact of 
$14 million, with more than 130 non-university jobs 

tied to university construction projects each year.

Visitors  
Each year, Northwestern hosts numerous visitors for 
cultural, sporting, and educational events.  Visitor 
expenditures on items such as transportation, food, 
and lodging impact the state economy by $36 million.  

Visitor spending also accounts for over 350 jobs.

Health Insurance   
About 80.8 percent of NSU health insurance 
payments are made to health care providers in 
Louisiana.  Those payments generate an economic 
impact of $18 million and create nearly 200 jobs.

Retirees  
Approximately 81 percent of Northwestern’s retired 
faculty and staff reside in Louisiana, adding $13 
million to the economy after their employment at the 
university.  Their spending supports over 100 jobs.

Affiliated Orgnanizations  
Affiliated organizations are third-party entities 

3,738 non-university 
jobs created as a result of 
Northwestern spending

Spending
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Spending

“Natchitoches has been recognized by national 
magazines and institutions as one of the top 
places to retire not only for our natural beauty 
but also for the cultural amenities that exist here.  
A lot of those amenities are provided through 
Northwestern State University.” 

- Courtney Hornsby

According to data provided by the Teachers 
Retirement System of Louisiana (TRSL) and the 
Louisiana State Employees Retirement System 
(LASERS), spending by Northwestern’s retirees adds 
$12 million to Louisiana’s economy and supports 
over 600 jobs.

Spending

that perform services on behalf of the university.  
This includes food services, bookstores, housing 
management, and foundations.  Spending by these 
organizations generates an annual impact of $9 million. 

Conclusion  
Strong, significant, and symbiotic relationships 
exist between local businesses and the university 
communities they serve.  The presence of UL System 
universities are economic engines in their regions. 

These study results demonstrate the extent to which 
Louisiana’s economy and the northwest region, in 
particular, are tied to Northwestern State University.

Courtney Hornsby
Director of Programming 
and Promotions for the 
City of Natchitoches

NSU Retirees 
Add Value
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Teaching

The three white columns are all that remain of the �8�� Bullard mansion on Northwestern’s campus and have 
come to symbolize the university and its ties to Natchitoches history.
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Northwestern State University produces quality 
graduates that create, enhance and support  
Louisiana’s workforce.

Northwestern has awarded 52,070 degrees over the last 
50 years.  More recently, the last 10 years have seen  
15,086 graduates from NSU that includes 9,775  
bachelor’s degrees 2,246 master’s degrees and 2,197  
associate’s degrees.

Not only is Northwestern State University producing 
a significant amount of degrees, the university is 
also meeting the needs of Louisiana’s workforce. 

Northwestern’s mission to prepare its students to 
become productive members of society, promote 
economic develop, and improve the quality of life 
is evident through the success of their students. 

The university is one of the largest providers of 
distance-learning in the state, offering 17 on-line 
degree programs, two add-on certifications, and 550 
 sections per semester.  

Northwestern has generated a significant amount 
of advanced degrees over the last ten years.  Nearly 
1,700 education graduates at the masters’ level as 
well as 95 master degrees in visual and performing 
arts came from NSU.  

Baccalaureate degrees at the Natchitoches university 
include health professions and related clinical sciences, 
psychology, and public administration and social 
services that produced 1,698; 791 and 480 degrees  
respectively over the past ten years. 

The university’s commitment to enhancing Louisiana 
and the northwest region’s workforce is evident through 
the amount of quality of graduates produced over the 
 past 10 years.  As a member of the University of 
Louisiana System, Northwestern is a key contributor 
to the largest degree-producing higher education 
system in Louisiana.  

With approximately two-thirds of UL System graduates 
remaining in the state, graduates of the eight universities 
make up a large proportion of Louisiana’s professional 
workforce.

Still, there remains a need in Louisiana for 
professionals in critical shortage areas.   Governor 
Bobby Jindal has made strengthening Louisiana’s 
work force a top priority of his administration.

“One of the goals of our redesign of the workforce 
development system in Louisiana is to connect 
the dots between market demand for employees 
with particular skills and the education and 
training institutions that can turn out graduates 
with those skills,” said Louisiana Workforce 
Commission Executive Director Tim Barfield. 

“Once we can draw a straight line between them, 
we will have overcome one of the largest obstacles 
to economic development in our state. The eight 
campuses of the University of Louisiana System are an 
important component of that solution,” said Barfield. 

Degree attainment is especially important in a 
state where only 20  percent of the population hold 
a bachelor’s degree or higher as compared to 27 
percent nationally. per the U.S. Census Bureau’s 
American Community Survey.  The Council for 
a Better Louisiana’s 2009 Fact Book also shows 
our state as the third highest in the nation in 
overall poverty at 16 percent.  That is  a problem 
that can be solved, in part, by education.

According to the U.S. Census Bureau, higher 
learning equals higher earning.  Associate degree 

Northwestern Graduates Are 
Louisiana’s Workforce

IMPACTTeaching

Teaching

$717 Million
Added to 

Louisiana’s Economy 
by Northwestern 

Grads Over the Last 
�0 Years
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Teaching

It’s a Tuesday afternoon and Monique Hamilton is 
ending her shift at Pilgrim’s Pride’s Natchitoches plant 
and starting her day as a college student.

Hamilton is one of more than �,�00 students enrolled 
in Northwestern State University’s online learning 
program. The nine-year-old program makes it possible 
for people everywhere to take courses and earn college 
degrees without ever stepping foot on a campus.

Hamilton is working on a bachelor’s degree in criminal 
justice, her second bachelor’s degree from the 
university. The criminal justice program is one of �� 
associate, bachelor and graduate degree programs 
offered online by the university in the areas of 
business, education, health care and criminal justice, 
among others. 

Northwestern Vice President for Technology, Research 
and Economic Development Darlene Williams said 
online courses are an effective way for workers to 
further their education. “About �0 percent of our 
students take courses online, a figure that has more 
than quadrupled since �00�.”  

She said about �� percent of these students are 
female, with more than �0 percent of them non-
traditional students, or those over the age of ��. The 
flexibility of online courses is a major reason.

In an arrangement with Pilgrim’s Pride, NSU bills the 
company at the end of each semester, eliminating the 
need for students to come up with the upfront cash for 
tuition and fees. Pilgrim’s Pride, the nation’s largest 
chicken processor and supplier, requires students to 
make a grade of “C” or better in the course.  

All ��0 or so employees of Pilgrim’s Pride’s Natchitoches 
facility are eligible for the tuition benefit. The program 
began in August �00� and company officials are 
publicizing the opportunity to encourage employees to 
take advantage of it. 

Employees, or “partners,” as the company refers to 
them, are not limited to courses directly related to 
their jobs, which might lead people to wonder what 
is in for the company. Pilgrim’s Pride Manager of 
Partner Development Donna Kuykendall explained it is 
all part of the company’s commitment to continuous 
improvement.

Employees of Local Industries Seek College 
Degrees Through NSU’s Online Program
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Teaching
graduates make an additional $4,294 in wages 
per year over high school graduates.  That annual 
additional salary grows by $17,287 for a bachelor’s 
degree and $27,856 for a master’s degree.

Taking into account the incremental earnings per year 
as a result of degree attainment and in-state retention, 
Northwestern graduates have added about $717 
million to Louisiana’s economy over the last 10 years.

The benefits of UL System graduates go beyond 
quantifiable measures.  According to the Institute 
for Higher Education Policy, college graduates 
have improved health and longer life expectancies, 
participate more in their communities through 
service and charitable giving, have more hobbies 
and leisure activities, are more likely to participate in 
civic activities such as voting, make better consumer 
decisions, have a better appreciation of diversity, are 
less likely to participate in crime, and have an improved 
quality of life for themselves and their children.

U.S. Census Bureau data reinforces these claims 
in Louisiana.  Ninety-one percent of bachelor’s 
degree holders reported good to very good health 
versus only 80 percent of those with high school 
diplomas.  Additionally, 85 percent of bachelor’s 
degree holders voted in the 2000 Presidential 
election versus 64 percent of high school graduates.

Teaching

“One of our key partnerships was a 
partnership between Weyerhaeuser Company 
and Northwestern’s Computer Information 
Systems Department in the college of 
business.  With the partnership we had two 
undergraduate student interns that came 
over from that department during their 
undergraduate studies and did a project 
involved with automating a shipping logistics 
issue.  It was so successful that we hired the 
two students and they continue to work for 
Weyerhaeuser and have done very well.”

- Mike Wolff

Mike Wolff
Louisiana Public 
Affairs Manager,
Eastern Region,
Weyerhaeuser Company
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Research
& Service

Dr. Francene J. Lemoine, assistant professor of biological sciences at Northwestern State University, has been 
studying chromosome rearrangements since �00� and is the recipient of a grant from the Leukemia and 
Lymphoma Society that funds her research, which focuses on chromosome rearrangements that are often 
present in human tumors.
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Through strategic planning, professional services 
and innovative research, Northwestern State 
University provides opportunities for the growth 
and enhancement of both new and established 
industries in its surrounding communities.

According to data captured for this study, 
Northwestern has at least 13 research and service 
activities including two economic development 
initiatives, ten cultural development program one 
education, health and human services activity.

Economic Development 
The Small Business/Entrepreneurship Consulting 
Assistance and Training Institute provides low cost 
training for both pre-venture and existing business 
clients, and on-going consulting services at no cost to 
entrepreneurs and small business owners within a 10 
parish region of Central and Northwestern Louisiana. 
Implementation of Best Management Practice 
methodology into the organization and structure of 
various endeavors encourages sustainability and growth, 
and expanded  consulting capacity achieves  measurable 
economic impact.  Clients of the NSU-SBDC continue 
to access capitalization assistance through the center 
in to fund business origination and job creation.  At 
current funding levels, the center at Northwestern State 
creates approximately $4 of direct economic impact 
(jobs created, jobs retained, training attendees, loan 
acquisition, or contracts awarded) for every $1 invested.

Recently acquired USDA Rural Development grant 
funding will soon allow the NSU-SBDC center to 
initiate a unique Agribusiness Training Program that 
will provide specialized training and assistance 
programs for agriculture related business start-up 
and ongoing operations.

The Aquaculture Research Center’s industrial research 
initiatives support, develop and enhance the state’s fish 
farming industry. Its secondary role provides education 
in aquaculture and aquatic sciences for elementary, 
secondary, undergraduate and graduate students and for 
state science teachers. A tertiary activity of the Center 
is public extension and recreation.  Current research 
activity is focused on doubling crawfish production 
in commercial fish farming through technological 
manipulation of pond environments. The Center 
provides regional students and teachers with a unique 
learning environment. The Center provides recreational 

activities for off-road bicycling, kayaking, bird-watching, 
canoeing, hiking, running, and wildlife observation.

Cultural Development 
The Cammie G. Henry Research Center within the 
Watson Library is a regional collection of manuscripts, 
university archives, Louisiana books, and a rare books 
collection.  The primary mission of the libraries serves 
the teaching, research, and public service needs of the 
University and the scholarly community. Its materials 
relate to the history and culture of Louisiana, 
Northwestern, the materials collected by Cammie G. 
Henry, and materials relating to Natchitoches Parish 
and surrounding areas, and the collections continue 
to grow as donors continue to offer their collections 
and documents related to the region.  The Center’s 
web page is viewed from around the world, with such 
visits often precipitating actual visits to the region.

The NSU Cultural Resource Office serves as a 
training facility for NSU graduate and undergraduate 
students to gain practical hands-on experience in 
archaeological field and laboratory research. This 
training is funded by grants and contracts, and is also 
manifested through community-service activities.   
Archaeological services, training, and consultation 
clients include state agencies such as the Louisiana 
National Guard, the Office of State Parks, the Division 
of Archaeology, and federal agencies, such as the 
National Park Service. The archaeological survey 
work conducted for the Louisiana National Guard, 
for example, provided the archaeological knowledge 
required to harvest timber on lands they manage, as 
required to demonstrate compliance with resource 
management guidelines dictated by federally funded 
projects. Similarly, completion of the NSU CRO 
survey will allow the timber management of LANG 
properties to continue without causing damage to 
the archaeological resources, thus allowing them 
to be in compliance with the applicable laws.  

Two graduate students are working with a community, 
the Breda Town section of Natchitoches, on the 
inventory and assessment of their interdenominational 
cemetery, which is the oldest black cemetery in the  
city.  The supervised research for the students is 
fulfilling a service need of the community, as it 
will provide data that will facilitate applications 
for grants from Federal preservation agencies.  

IMPACTResearch & Service

Northwestern Fuels
Economic Growth

Research
& Service
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Small Business/Entrepreneurship Consulting Assistance 
and Training provides low cost training for pre-venture and 
existing business clients and provides consulting at o cost to 
entrepreneurs and small business owners.

The Louisiana Addiction Technology Transfer Center is 
part of a nation-wide multidisciplinary resource that provides 
knowledge and information from experts in the field of 
addictions to addiction and mental health workforce within 
the areas of intervention, treatment and recovery.

The National Center for Preservation Technology and 
Training, headquartered on the Northwestern campus, 
is a national center that works in partnership with NSU 
academic departments.  The center advances the use of 
science and technology in historic preservation and benefits 
preservationists in the fields of architecture, archaeology and 
materials conservation on a national level. 

The Cultural Resource Office is a training facility used 
for students to gain experience in archaeological field and 
laboratory research. The Office has served agencies including 
the Louisiana National Guard, Office of State Parks and the 
Division of Archaeology and the National Park Services. 

The Louisiana Creole Heritage and Culture Center is the 
only unit of its kind in the United States and promotes and 
preserves Louisiana Creole culture. 

The Louisiana Folklife Center provides researchers with 
information regarding folklife in northwest Louisiana.  The 
Center sponsors the nationally recognized Natchitoches-NSU 
Folk Festival to increase awareness of folk culture.

The Louisiana Regional Folklife Program provides 
documentation of Louisiana folk traditions to facilitate its use 
in cultural tourism. 

The Cammie G. Henry Research Center within NSU’s 
Watson Library serves the public with local archived 
information related to the history and culture of Louisiana, 
Northwestern and Natchitoches Parish. 

Southern Studies, An Interdisciplinary Journal of the South 
is an academic journal that provides a scholarly outlet for 
research on subjects related to the south. 

Williamson Museum houses state and federal archaeological 
collections and serves as a tribal artifact repository for the 
Caddo Nation of Oklahoma and the Tunica-Biloxi Tribe of 
Louisiana. 

The Aquaculture Research Center enhances the state’s fish 
farming industry while educating students on all levels about 
the aquatic sciences. 

Highlights
The mission of the Louisiana Creole 
Heritage Center is to promote, 
foster and engage in activities and 
endeavors that relate to Louisiana 
Creoles and their culture. It serves 
as an office of support to Louisiana 
and national Creole communities 
and organizations, offering advice 
and assistance in significant policy 
matters that affect Creoles.  The 
Center also serves as a central 
clearinghouse/information bank for 
these communities and for those 
seeking knowledge, understanding 
and appreciation of Louisiana 
Creoles and their culture. 

The Creole Heritage Center is the 
only unit of its kind in the United 
States, and it has continually 
maintained its focus to document 
and promote Louisiana’s Creole 
culture and its links nationwide.  
Because of its established history 
with the national Creole public, 
it has acquired, maintained and 
provided access to volumes of 
Creole community and family 
historical information previously 
unavailable. Now known as the 
National Creole Voice, the Center 
has provided the world and future 
generations with the recognition of 
this unique and important culture.  

Since 1976, the Louisiana Folklife 
Center (LFC) has provided the 
public and researchers alike with 
a wealth of information regarding 
folklore and folklife in northern 
Louisiana.  The LFC houses an 
audiotape library containing over 
2,000 hours of narrative and music 
relating to Louisiana’s folk groups, 
as well as a print library containing 
books, journals, and videos relating to 
folk culture in Louisiana.  The Center 
has sponsored the Natchitoches-
NSU Folk Festival since 1980 to 
increase awareness of folk culture, to 
document the folk traditions in the 
region, and to provide public access to 
this material via the Festival.  Careful 
planning insures that educational 
and interesting activities will appeal 
to the 7-8,000 annual attendees of 
both diverse regions and various 
socio-economic backgrounds.  

The Louisiana Regional Folklife 
Program exists to provide in-depth 
documentation of Louisiana’s folk 

Research
& Service
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traditions and to facilitate its appropriate use by the 
public and cultural tourism.  Since cultural groups and 
cultural traditions are what make Louisiana unique, 
accurately highlighting these traditions impact of the 
cultural economy and promote tourism.  The information 
collected is housed in the archives of the Louisiana 
Folklife Center and is made available for staff, scholars 
and the general public as indicated by the participants. 

Study of folk traditions establishes value and encourages 
the folk artist to continue to practice and preserve 
the tradition to ensure continuity. The artists can be 
recognized or awarded with master/apprentice funding, 
fellowships, or the Governor’s award for their skills 
and talents. In addition, they can be offered stipended 
opportunities to present the cultural tradition at festivals 
or workshops, and they can also be recognized by the 
Louisiana Folklife Center as Master Folk Artist and 
by the National Endowment for the Arts as a Fellow. 

The mission of the National Center for Preservation 
Technology and Training, headquartered on the NSU 
campus, is to advance the use of science and technology 
in historic preservation. The Center maintains 
programs in Materials Conservation, Architecture 
& Engineering, Archeology & Collections, and 
Historic Landscapes. Research on new technologies is 
accomplished through a grants program and through 
partnerships with universities, nonprofits, and other 
agencies. The Center maintains research labs at its 
headquarters on the NSU campus, and a joint laser 
facility in the physics department at NSU, and a joint 
faculty position is shared with the NSU Chemistry 
department. Training programs are held on the NSU 
campus and at venues across the U.S.  NCPTT serves 
a broad audience of individuals, institutions, and 
organizations that preserve cultural resources and 
directly benefits practicing professionals in fields of 
architecture, landscape architecture, heritage education, 
archaeology and materials conservation. 
NCPTT’s national program of research and training 
in preservation technology offers training programs 
on the NSU campus and at venues across the U.S.  

The Regional Archaeology Program assists landowners 
in the identification and preservation of cultural 
resources on private land and promotes awareness 
of cultural resources through public presentations 
throughout northwestern Louisiana.  Programming 
connects museums and other cultural facilities 
with current, accurate research, and promotes 
conservation strategies to help preserve the state’s 
cultural heritage and diversity within the region.

Education, Health and Human Services 
Education, health and human services are also areas in 
which Northwestern’s community outreach programs 
greatly impact the local economy.  For example, the 
Louisiana Addiction Technology Transfer Center at 
Northwestern (LAATTC@NSU) is one of a limited 
number of nationwide, multi-disciplinary resources 
that draws upon the knowledge, experience and latest 

works of recognized experts in the field of addictions. 
The LAATTC@NSU, which was recognized as 
the Louisiana Center in 2004 by the Gulf Coast 
Addiction Technology Transfer Center and the 
Louisiana Department of Health and Hospitals Office 
for Addictive Disorders, has three key objectives: 1) 
To increase the knowledge and skills of addiction 
treatment practitioners from multiple disciplines by 
facilitating access to state-of-the-art research and 
education, 2) To heighten the awareness, knowledge, 
and skills of all professionals who have the opportunity 
to intervene in the lives of people with substance 
use disorders; and 3) To foster regional and national 
alliances among practitioners, researchers, policy 
makers, funding sources, and consumers to support 
and implement best treatment practices.  
While it is of utmost benefit to the Addiction and 
Mental Health workforce to have knowledge of the 
latest “best practices” within the areas of Intervention, 
Treatment, and Recovery for the addictive populations, 
the Center is also consulted regularly by  school 
districts (K-12), human service professionals, law 
enforcement, educators, and faith based organizations 
to improve their service delivery systems. 

Conclusion 
Northwestern State University, along with the  
University of Louisiana System’s other seven 
universities, is steadfastly dedicated to building a  
knowledge-based economy to ensure Louisiana’s 
future vitality. 

Northwestern appreciates its community’s vested 
stakeholders who have long recognized and pursued its 
potential.  Whether it is alumni who are determined 
to repay the dividends they have earned through 
their educations, community leaders who see their 
university’s role as essential to progress, or businesses and 
industries that could not flourish without the consistent 
injection of their qualified graduates, all serve to cement 
the strong partnerships that have evolved between 
Northwestern and the community to which it belongs.

These partnerships have generated cooperative 
opportunities for meaningful research and 
service that enhance the efforts of corporate, 
civic and governmental leaders alike by fostering 
networking, supporting the creation of new ideas 
and technology, and offering professional-quality 
business applications to address community need.  

The mutual commitment that Northwestern shares 
with its surrounding communities is inherently evident 
in the service and outreach efforts that are consistently 
offered to promote local success and achievement.  
Through a wide range of entities, Northwestern is able 
to contribute directly and indirectly to the economic and 
social prosperity of its surrounding regions.  Through 
research and service, the University’s efforts play a role 
in sustaining innovation and growth within our state.  
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Northwestern State University is a responsive, student-oriented institution that maintains as its highest priority 
excellence in teaching in graduate and undergraduate programs. NSU prepares its students to become produc-
tive members of society to promote economic development and improvements in the quality of life of the citizens 
in its region.
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IMPACTQuality of Life

Northwestern State University enhances the life 
experiences of its students, employees, and community 
members by creating unique learning and cultural  
opportunities.

Located in northwest Louisiana, NSU enriches its 
community with arts and humanities programs such 
as Natchitoches-Northwestern Symphony Orchestra, 
Greek Explosion Stomp Show, and Ties the Isles 
Exhibition.  These programs and others bring local, 
national, and international lectures, music, and 
theatrical programs to the campus and communities 
it serves.

Natchitoches’ university community relies on NSU 
to serve as the hub for cultural programming, 
family-friendly activities, and community-building 
events above and beyond university activities.

Northwestern State University’s Natchitoches-NSU 
Folk Festival attracted 14,000 people in 2008.  The 
festival, which originated in 1980, is a four-time winner 
of the prestigious “Top Twenty Events in the Southeast 
Award.”  The festival celebrates a specific aspect of 
Louisiana culture each year including occupational, 
ethnic, and regional folklore.  Events such as these not 
only benefit the communities that NSU serves, but 
also the tourism sector of the Natchitoches economy.  

On average, there are �00 
events taking place every day 
at UL System campuses. 
Combined, the eight UL System universities of which 
Northwestern is a member of had almost 36,000 event 
days and 3.9 million visitor days last year.

Examples of major event attendance at NSU include:

Louisiana Boys and Girls State, which 
attracted 10,800 people to the university, 

Production of Alice in Wonderland, 
which had an attendance of 4,600,

B.A. Artist Exhibition, which drew 3.300 people, 

Christmas Gala evenings, with nearly 3,000, 

•

•

•

•

Adult Literature Seminar, which had 
over 4,500 people in attendance,

NSU Band Camps drew 5,000 visitors, and 

•

•
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In addition to her work at the Louisiana School 
for Math, Science and the Arts, Gahagan is a 
former speech and language pathologist and a 
community activist.

“On a national level, Northwestern was 
instrumental in getting the National Center for 
Preservation Technology and Training established 
here, the Cane River Creole Historical Park and 
the Cane River Heritage Area.  Northwestern is 
also a partner to the Louisiana School for Math, 
Science and the Arts in bringing cultural aspects 
of the programs of the Louisiana School and 
Northwestern into the community.” 

- Sharon Gahagan

Sharon Gahagan
Chairman of the Board of Directors
Louisiana School for Math, Science and the Arts
Natchitoches, La.
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Spring Commencement 2008, which 
had an attendance of 4,400.

Northwestern visitor spending had a $36 million 
impact on the state; $6 million of that impact came 
directly from visitor spending for events and activities. 

Campus events at NSU attracted 
over ���,000 people, ��,000 
people being off-campus 
visitors.  Those visitors infused money into 
the state’s economy through food purchases, 
lodging, and travel expenses.  For example, 6,144 
of university visitors stayed in paid lodging.

Service-Learning and Volunteerism 
Enhancing service-learning and volunteerism across 
the eight universities is a priority for the UL System.  
In 2006, the system acquired a three-year, $1.2 
million grant from the Corporation for National 
Community Service’s Learn and Serve America 
Division to create service-learning programs that 
address hurricane recovery and disaster preparedness.

Over the past two years, the program, titled “ULS 
Serves,” has funded 70 service-learning projects at 
the eight campuses.  These projects have engaged 
675 faculty and staff, 8,462 college students, 
201 youth volunteers, 1,276 adult volunteers, 
and 243 community partners - all working 
towards improving Louisiana’s communities.  

Northwestern State University faculty, staff, and 
students volunteered approximately 277,000 hours 
last year.  Contributing vastly to the communities in 
which they serve, students volunteered 199,000 hours 

• per year and faculty and staff served 79,000 hours.

Research shows that student participation in service 
has positive impacts on leadership ability, grades, 
retention, degree aspirations, critical thinking skills 
and commitment to helping others in difficulty.  
College graduates are also more likely to volunteer 
and participate in civic activities, so the foundations 
set in service-learning at the eight UL System schools 
will continue to benefit Louisiana for years to come.

NSU is establishing a mentoring program as part of 
the final year of the ULS Serves grant that has an 
increased emphasis on Pre-K-12 partnerships.  As 
part of the largest provider of education graduates 
in the state, this is a natural outgrowth of the 
symbiotic relationships UL System schools have 
with their local elementary and secondary schools.  

The economic and community impact study results 
show a solid foundation of service-learning and 
volunteerism at the eight universities.  Officials are 
working towards institutionalization of service-
learning activities to ensure a wide range of 
community programs remain available in the future.  

Northwestern seeks to promote and develop Service-
Learning as pedagogy in undergraduate and graduate 
education.  NSU developed an Office Service-Learning 
to provide faculty and staff with consultation and 
guidance on service-learning project development, 
assessment, curriculum integration, and grant writing.

Over the last few years, student interest in serving 
the community through co-curricular activities has 
steadily grown.  More and more students report 
wanting to be a part of something “bigger than them” 

With nearly 300 members, the Spirit of Northwestern Demon Marching Band is the largest spirit group on the Northwestern 
campus.  NSU offers numerous ways for students to become involved and develop leadership skills, including student 
government, Student Activities Board,  intramural sports, Greek organizations and discipline-related clubs.
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serving the community in a variety of ways including 
traditional community service, civic engagement, 
and now more than ever, service learning. 

Northwestern State University improves the quality 
of life for communities in which it serves by providing 
cultural, economic, and educational opportunities 
that would not likely be available otherwise.

Melissa Wilkerson is a graduating senior in 
chemistry from Shreveport and a service-learning 
volunteer.  Wilkerson and her classmates 
participated in several outreach service-learning 
projects that took science experiments into area 
elementary schools to engage youngsters in 
science through hands-on learning.

“We do a lot of service outreach to the schools 
here.  For this year’s ChemVention, we did a 
solar oven project.  The purpose was to focus on 
disaster relief.  We wanted to teach the children 
how to cook their food without electricity.  I love 
working with the kids and getting them excited 
about learning about science.”

- Melissa Wilkerson
Melissa 
Wilkerson
Senior Chemistry 
Major at NSU
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& Beyond

Northwestern State University impacts is service region not only through education, workforce training and 
cultural opportunities, but also by partnering with area businesses and industry to provide resources through 
grants and services that promote the good health, safety and welfare of the community. The university was 
founded in �88� as the Louisiana State Normal School and is observing its ���th anniversary this year. 
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One of the Region’s
Greatest Assets

IMPACTAbove & Beyond

With a spending impact of more than $353 million, 
Northwestern State University is one of its region’s 
greatest assets. Throughout NSU’s 125-year history, 
the school has engaged in offering services to the 
community that go beyond education. In addition 
to its main campus in Natchitoches, the university’s 
satellite campuses in Shreveport, Alexandria, Leesville-
Fort Polk and Jonesville offer resources to a public 
seeking information and has embraced technology as a 
means to provide knowledge and support to citizens 
 of rural northwest Louisiana.    

By offering programs to entrepreneurs, business and 
industry through internships, scholarship programs 
and assistance in identifying opportunities, NSU 
has also fostered a symbiotic relationship with the city 
and parish of Natchitoches and is a cornerstone in 
the economic infrastructure of northwest Louisiana. 
In addition to being the largest employer in 
Natchitoches, Northwestern personnel continuously 
search for solutions to improve economic, community 
and workforce development by facilitating partnerships 
between large and small businesses, as well as other 
educational institutions. 

The Louisiana Small Business Development Center 
at Northwestern State University and in Alexandria 
helped clients secure more than $6 million in capital 
and created 38 new jobs last year.  The center provides 
low-cost business training and other services to a  
10-parish area.  The services are aimed at helping 
small business owners and entrepreneurs start, grow 
and expand their businesses.

The SBDC also provided direct consulting and 
assistance through disaster recovery programs 
throughout north-central Louisiana. The Small 
Business Association reported that approximately 
$1.3 million in disaster assistance was facilitated 
through this program in late 2008.

Recently, the SBDC was among 10 honorees statewide 
to receive the Louisiana SBDC Five Million Dollar 
Club award, which recognized agencies for their quality 
of consulting to entrepreneurs and small businesses 
that create economic impact for their communities. 

Last October, Northwestern’s College of Nursing 

received a grant from the U.S. Department of 
Education to fund “Bridging the Gap in Health Care 
in Selected Rural Communities” that allowed the 
College to expand access to associate, baccalaureate, 
masters and continuing education programs in 
nursing to rural Louisiana via distance learning. 

NSU has nearly 2,000 nursing students registered at its 
campuses in Natchitoches, Shreveport, Alexandria and 
Leesville, including a large Internet enrollment. The 

Above
& Beyond

“The economy of Natchitoches is three-tier.  
We have wonderful manufacturers here, we 
have a great tourism business and we have 
Northwestern.  Northwestern is the most 
significant economic engine in this parish 
and probably a couple of parishes.”

- Nick Pollacia

Pollacia earned undergraduate and 
master’s degrees at NSU.

Nick Pollacia
CEO, Natchitoches 
Area Chamber of 
Commerce
Natchitoches, La.
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College has partnerships with Rapides Regional 
Medical Center and Christus St. Frances Cabrini 
Hospital in Alexandria and Willis Knighton Health 
Systems in Shreveport; it holds contractual agreements 
with approximately 100 health care agencies in north 
and central Louisiana for student clinical experiences.  
Graduates of the College, which was ranked fourth 
in the national last year by an industry magazine, 
achieve a pass rate on the registered nurse licensure 
examination that averages above the national norm.  

NSU’s Computer Information Systems program 
within the College of Business is one of the school’s 
Areas of Excellence and consistently earns top 
honors in national competitions sponsored by the 
Association of Information Technology Professionals.

Northwestern’s nationally recognized Master’s of 
Heritage Resources program and the Louisiana Creole 
Heritage Center at NSU actively work with three 
major National Park Service units – the National 
Center for Preservation Technology and Training, the 
Cane River Creole National Historical Park and the 
Cane River National Heritage Area –to enhance our 
nation’s heritage through scholarship and hands-on 
preservation projects.  These three major National 
Park Service units are all located in Natchitoches 
Parish, with NCPTT housed on the NSU campus.

Northwestern supports a collage of cultural activities 
that range from the creative and performing arts to 
the preservation of folkways. The university sponsors 
lectures, concerts, stage productions and exhibits for 
the general public, as well as those targeted to area 
public school students. Continuing education courses 
allow non-traditional students to pursue interests in the 
arts or become certified for specific trades and appeal 
to the influx of retirees in the Natchitoches area. 

Northwestern is home of the Louisiana Scholars’ 
College, the state’s designated honors college in 
the liberal arts. The LSC features an integrated 
curriculum, accelerated classes and interdisciplinary 
seminars. The core curriculum combines great 
books-based courses with courses in mathematics 
and sciences to provide a foundation for focused 
study in a concentration or a traditional major. All 
students complete a senior thesis in his or her area.  

Northwestern supports the Louisiana School for 
Math, Science and the Arts, the state’s preeminent 
state-supported residential high school for high 
ability students.  The school is located on the 
NSU campus and serves the academic, artistic and 
creative needs for gifted  high school students.   

“When Alliance started here in the late 
�0s, they formed a partnership with 
Northwestern called Northwestern@
Alliance, a program that had a conduit 
of opportunity for our employees to get 
further education at Northwestern.  Since 
that started, we had �00 to ��0 employees 
that participated.”

- Bill Videtto

Bill Videtto, Manager
Alliance Compressor Plant
Nathitoches, La.
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Technology, Research, and Economic Development
Northwestern’s Division of Technology, Research and Economic Development was created in 2007 when 
several related units were combined to enhance efficiency and provide more dynamic opportunities for 
collaboration.  The division includes the Offices of Electronic and Continuing Education, Information 
Systems, Student Technology, Research and Sponsored Programs and Economic Development. 

The endeavors of the individual units, which include grant-writing, overseeing contracts and student 
technology fees, electronic learning and technical support, allow for better communication and efficiency in 
tapping internal and external resources, said Dr. Darlene Williams, vice president of the Division.  Williams 
spent 10 years overseeing Northwestern’s tremendously successful Electronic and Continuing Education 
programs. NSU’s ECE programs blazed the trail in distance learning as quickly as new technologies 
emerged and is recognized as a pioneer in electronic learning. 

In the development of e-learning, the unviversity grew from offering a handful of courses to offering 17 
on-line degree programs, two add-on certifications, 550 sections per semester and an enrollment of well 
over 10,000.  Now NSU is leveraging experience in the on-line environment to focus on business and 
industry, work force needs and the needs of adult learners in Louisiana. 

NSU reaches out to business and industry to development partnerships to help meet the needs of 
employees by providing skill set training and professional development. 
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The Impact of Spending
The annual fiscal impact of each university was 
estimated using a spending model originally outlined 
by the American Council on Education.  Sometimes 
referred to as an “accounting method,” the model details 
expenditures from various sources and then uses a basic 
multiplier to estimate total dollar impact.  Expenditures 
were separated into those within an identified target 
area and those outside of the target area.  All primary 
and secondary data sources were rigorously checked 
and subjected to tests of reasonableness.  Questionable 
data and some outlier data points were discarded.

University expenditures were derived from reports of 
non-personnel related spending matched to vendor 
names and addresses.  Thus the total amount of 
spending from operational and restricted accounts for 
equipment, supplies, services, and other consumables was 
estimated.  An  Educational Services multiplier from 
the Bureau of Economic Analysis, RIMS II chart was 
applied.

Faculty and staff expenditures at each campus were based 
on survey data collected in Fall 2008.  Respondents were
asked to supply monthly estimates of spending in 
categories such as Housing, Food, Entertainment, 
Telecommunications, Transportation, etc.  Average 
spending by category was determined and applied to total 
faculty and staff counts to determine a dollar total.  RIMS 
II multipliers for each category were used to determine a 
weighted average multiplier across categories.  Similarly, 
student expenditures were collected via survey and 
analyzed.  

Affiliated organizations are those third-party entities 
that perform services on behalf of the university and 
have a separate payroll and budget.  Some examples 
are food service companies, bookstores, housing 
management companies, and printing companies.  The 
payrolls, expenditures and capital expenditures of these 
organizations were added into the spending model.   

Capital outlay construction, privatized construction and 
deferred maintenance monies are significant expenditures 
for a university and are separate from the operational and 
restricted budgets.  To account for the wide variations 

in capital expenses over time, the model used an eight-
year average to determine the “typical” capital expenses 
spent in a year.  Figures on state capital outlay, deferred 
maintenance, and privatized construction were obtained 
from the University of Louisiana System office.

Data from the Louisiana State Employees Retirement 
System (LASERS) and the Teachers Retirement System 
of Louisiana (TRSL) indicated that numerous retired 
faculty and staff continue to live in the target areas of 
their respective universities.  Gross retirement salary data 
collected from LASERS and TRSL was adjusted for 
benefits before being added to the spending model.  

Payments to health providers were estimated using data 
obtained from the Office of Group Benefits (OGB).  
Payment data included zip codes of providers and thus 
were separated into target area and non-target area totals.  
Payments to non-OGB providers were also estimated by 
determining the number of employees and retirees not 
subscribed to OGB health plans and then multiplying 
that number by the yearly average payment per subscriber.

Each university collected events and activities data from 
academic and non-academic units on campus.  Data 
collected included the event name and description, the 
sponsoring department, the date(s) and time of the events, 
and the number of non-university attendees.  Each event 
was also categorized by type, e.g., athletic, performing 
arts, continuing education, public service, etc.  The visitor 

Quantitative and 
Qualitative Analysis

The University of Louisiana System Economic 
and Community Impact Study focused on the 
following four components:

�.  The Impact of Spending

�.  The Impact of Teaching

�.  The Impact of Research and Service

�.  The Impact on Quality of Life

IMPACTMethodology

Methodology



��

Over $743 million in University of Louisiana System direct student expenditures yielded an impact of over $1.3 billion.

data was used to estimate the number of day visitors and 
overnight visitors and their associated estimated expenses 
for transportation, food, and lodging.  These estimates 
were added into the spending model.

The Impact of Teaching
This study examined the impact of teaching at UL System 
universities by analyzing the contributions of its graduates 
in economic and non-economic terms. The UL System 
graduates more students with baccalaureate and master’s 
degrees than any other state system.  Research on in-state 
retention rates of UL system graduates indicates that the 
rate is high, at least 65%.  The dollar value to the state of 
such degree attainment was calculated.  

Additional analysis demonstrated that UL System 
graduates contribute heavily to new and emerging 
industries identified by the office for Louisiana Economic 
Development as essential for future state growth.  
Graduates also benefit their communities and the state in 
other ways such as decreased crime rates, increased civic 
engagement, and better health.

The Impact of Research and Service
Universities in the UL System are increasingly 
participating in research and service projects and centers 
that have tremendous impact or potential impact on the 

region and state.  Each university surveyed its academic 
and non-academic units to ascertain whether particular 
programs or centers have a beneficial impact to citizens 
outside the university community.  Those that did were 
asked to describe such impact and to estimate quantitative 
indicators such as jobs created or sustained, dollars saved, 
and clients served.

The Impact on Quality of Life
The impact that the university makes on the quality of 
life in its region was estimated in two ways: 1) the events 
and activities data described previously was used to tally 
the number of participants and to categorize the types of 
events offered by each institution; and 2) the faculty/staff 
and student surveys asked respondents to estimate the 
number of hours that are volunteered for community 
service projects.  Campus teams used this data to gather 
further qualitative narrative on particular events of 
interest.

Methodology
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